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Summary

The CIP is a budgeting tool spanned over the next six years. This plan should be used when
looking at the budget and implemented when funding is available. If a project is not on this list
or threatening the health, safety and welfare of the public, it should not be considered over more
important issues.

This plan hits all departments run by the City: Water/Sewer, Major/Minor Roads, Fire, Police,
DPW, City Offices, Planning/Zoning, Parks and Recreation and Harbor. Each department
compiled a list of top projects spanning out the next six years with year one being projects they
plan to accomplish. Years two thru six are what they hope to work on but understand that some
may be pushed out further due to unforeseen situations. All the departments realize that the
city does not have funding for all projects and that they will need to seek for additional funding
by way of grants and or loans.

In addition to the State requiring a CIP, the Michigan Economic Development Corporation
(MEDC) is requiring communities to have a CIP in place before they apply for grants. The
project has to be identified in the plan for consideration. The agency is trying to make
communities become more accountable and focus on what they really need rather than making
projects up as grants come along.

Vision and Goals

The Capital Improvement Plan is a living document that should be the foundation for yearly
budgeting. All projects, whether it is computers or replacing a road, should be reflected within
this plan. One goal should be to input every project, even if it is 20 years out. The CIP software
will let you build out projects 50 years or more so that they will never fall off the City’s radar. An
example would be the sewer project that is underway. If the sewer line has a useful life of 50
years than it should be entered in the program for the year 2074. Then we should use the 2%
rule, estimate what a new line will cost in 50 years and start setting a small amount of funds
away every year. This current CIP is a first for the City of Harrisville.

Process

City Department heads meet to discuss what will be needed in the coming year/years. From
there it is sent to the Planning Commission. Planning Commission approves the Capital
Improvements Program (CIP). The CIP is then transmitted to the City Treasurer and Finance
Committee for use in preparation of the budget.

The primary purpose of the CIP is to identify needed improvements, the level of service to which
they should be designed, and the time frame for their implementation. The report addresses
these issues and guides investments in public facilities necessary to provide an integrated
system of public services for City residents.



