City of Harrisville Capital Improvemen

PROJECT TITLE
PROJECT MANAGER

DEPARTMENT and PROJECTS
1 Administration/Infrastructure
1.1 Sidewalk Repair and Replace
1.2 Replace with ADA compliant stairs

at Harbor
13 Update Financial management
software

1.4 Refurbish 311 N Lake St for City use
1.5 Speaker System for Main Street
1.6 Electrical underground
1.7
2 Department of Public Works
2.1 4x4 Pick up with plow
2.2 Dump truck with belly blade
2.3 Backhoe
24 Man Lift
2.5 Mig/tig Welder and plasma cutter
2.6 Sidewalk maintenance machine
2.7 Vactor trailer with camera
2.8 Tractor with Loader
3 Fire/Police Department
3.1 Tanker Truck
3.2 Refurbish 201 5th Street for Fire Use
3.3 Taser Replacement - Full Package
3.4 Drone - DJI M30
3.5 Replace 6 car printers
3.6 Replace 3 Laptops and Car stations
3.7 12 Ballistic Helmets
3.8 Sage Int Less Lethal Launcher (x4)
3.9 10 Rifle Racks for patrol vehicles

Capital Improvement Plan

COMPANY NAME  City Of Harrisville

Planning Commission/City Council START of PLAN FY 2025

FY '25 - FY '26 FY '26 - FY '27 FY '27 - FY '28

FY '28 - FY '29 FY '29 - FY '30 FY '31 - FY '32

s e |

$200,000.00 $200,000.00 $200,000.00
$250,000.00
$100,000.00
$250,000.00
$60,000.00

$5,000,000.00

$60,000.00
$200,000.00
$100,000.00

$200,000.00
$250,000.00
$80,000.00
$14,577.97
$3,420.00
$8,700.00
$5,939.88
$4,016
$2,700.00

$200,000 $200,000.00
$250,000.00
$45,000.00
$10,000.00
$70,000.00
$400,000.00
$75,000.00



3.10
3.1
3.12
3.13
3.14
3.15
3.16
3.17
3.18
3.19

4.1
4.2

43
4.4
45

4.6
4.7

4.8

6.2
6.3
6.4
6.5

6.6

Long Term
Plans:

LED Roadside Flare Kits
Replace 1 patrol Vehicle

Equip New patrol vehicle

Upgrade dash cams with body cam (x12)

Portable fingerprint scanner
Replace 14 Mobile 800 MgHtz Radios

Replace 14 Portable 800 MgHtz Radios

Inmate Transporation van

Replace and equip 2 patrol cars

Harbor

Dredge the harbor

Re-Deisgn Southside Dockage to
ADA compliance

Replace Boiler Unit
Replace Generator
Repave lower lot and restripe

Replace interior carpetting and paint
interior

Swap fuel tanks for greater capacity

Repair exterior mortar and backflow
hydrants

Water/Sewar

Remote Read water meters

Parks and Recreation

Dredging of the Mill Pond

Handicap Accessible Kayak Ramp
Mill Pond

Ball field update and maintenance

311 N Lake Street Lake Street
development of 5 Acres

Raceway updating and maintenance

Maintenance of ponds behind 311 N
Lake Street

Replace Existing Docks, electrical
services

Remove and repair docks

Replace 26 ft Big boat

$200

$53,000
$10,000.00
$9,000,000.00
$150,000.00
$90,000.00
$400,000.00
$80,000.00
$20,000.00
$30,000.00 $25,000.00

18 year Plan 2042  $10,000,000.00

2034 $250,000.00
10 year plan $150,000.00

$40,000.00

$80,000.00
$25,000.00

$30,000.00

$45,000.00

$20,000.00

$50,000.00
$10,000.00
$63,000.00
$35,000.00
$75,000.00
$130,000.00

$16,000.00

$75,000.00

$80,000.00

$6,500.00
$6,500.00



Construct Storage Building 100' by

40' 10 year plan $250,000.00



