
The regular meeting of the City of Harrisville Council held on March 10, 2025 was called to order at 6:00 P.M. by Mayor 

Gehring. The Pledge of Allegiance was said.  

Roll Call City Council Members: Claseman, Mason, Schwanz, Vanderheuel.   Absent: Bean, Mckenzie. Present: Mayor 

Gehring, Clerk Harmon and Treasurer Luenberger. 

Motion by Vanderheuel, support by Mason to approve agenda.  

Motion carried: 4-0.  

 

Motion by Vanderheuel, support by Schwanz  to approve the minutes of February 17, 2025.  

Motion carried 4-0.  

 

Public Comments: Monica Spears followed up with the city garden business group. Monica has talked with Hargers 

Nursery and Billie at White Barn Gardens who have reached out to help contribute to the garden group. Businesses 

participating will be Blooming Buds (south US23 garden), Alcona Coffee (north US23 garden), Hollyhock Emporium 

(US23/M72), Tackleland (near Cook’s office). Gardens unknown at the moments are at the ballfield with interested 

participating business. Patty Thomas attaining to the hoop house question from the February meeting that there is contact 

information inside the hoop on a desk for waiting list. Council thanked Patty for her information.    

Motion by Mason, support by Vanderheuel to pay the bills with corrections in the amount of $65,467.85.                     

Motion carried 4-0. 

  

COMMUNICATIONS 

Guest Speaker Doug Cheek presented the BEAD Grant to City Council with a letter of support intended to be received from 

each council and official. The grant is for the broadband program for the county. Doug spoke about the broadband program. 

Council thanked him for his time and commitment.  

OLD BUSINESS  

Clerk Harmon brought to council the documentation received from MML answering the seating of harbor commissioners in 

which is allowed under the Fourth-Class Cities Act. Council asked the question if the harbor was a separate entity to which 

Mayor Gehring stated that the harbor is a city entity under the proprietorship of the city. The Harbormaster enforces the 

ordinances, regulations and day-to-day operations. Mayor Gehring strongly stated that the Harbor is functioning 

successfully and financially stable.  

The City of Harrisville will be certain that the Harrisville Harbor is listed properly on the special event liability and 

insurance clause and notify the event host of the proper insurance that is needed.  

Reminder of the Sewer Rate increase that will begin April 1st. The rate will increase by $26. This rate increase has been 

adjusted to support the sewer project grant balance.  

Motion by Vanderheuel, support by Schwanz to publish the sewer rate increase. Motion carried 4-0.  

NEW BUSINESS  

Bond Ordinance #2025-01 was adopted and signed on March 10, 2025 and shall be effective upon its adoption and 

publication. Publication scheduled for print with the Alcona County Review on March 19, 2025. The ordinance authorizes 

the bond notice approved by Council in January.  

Motion by Mason, support by Schwanz to adopt the Ordinance. Ayes: Claseman, Mason, Schwanz, Vanderheuel. Nays: 0. 

Absent: Bean, Mckenzie. Motion carried 4-0.  



A situation was brought to Councils attention regarding the MDOT report for the fiscal year. The City office is working on 

the finalization of reports and information that is needed. Will report further at the next meeting.  

Clerk Harmon presented a procedure for following the OMA (open meetings act) policy for minute taking. The March 

meeting minutes will change to follow the OMA policy that starts with a draft available to view no later than 8 days with 

the minutes to be approved by Council at the following meeting and published after any amendments and city council 

approval.  

Motion to move by Mason, support by Schwanz to follow the OMA literature with draft minutes on the website and 

available at office and to be published after approved from Council. Motion Carried 4-0. 

 

Arts Council requested to save the date of July 5th and rain date of July 6th for the kids parade.  

Motion by Mason, support by Claseman to save the dates of July 5th and 6th for the Arts Councils parade. Motion carried 4-

0. 

 

REPORTS  

Mayor Gehring did not report. 

Clerk Harmon reported that she was continuing to work on policies, will start back on the website and apologized for the 

delay as other items had come in that needed attention.  

Treasurer Luenberger presented the preliminary budget reports for the general funds and major/minor street funds. 

Discussion.  

Motion by Mason, Support by Schwanz, to accept the General Fund budget as presented. Motion carried 4-0. 

Motion by Mason, support by Schwanz, to accept the Major/Minor Fund budget as presented. Motion carried 4-0.  

RRC Ex-Officio Schwanz reported that the website will soon be receiving updates. At the planning meeting, the committee 

will be approving the Capital Improvement Plan and Melissa Chambers, NEMCOG representative will also be attending.  

Planning Commission; Mayor Gehring added that at Wednesdays meeting RRC and letters of interest will be discussed and 

Melissa Chambers of NEMCOG will be present.   

Harbor Commission Ex-Officio Claseman reported on the bathroom repairs. A grant from Groundworks has been applied 

for to continue support of the Farmers Market. A sub-committee has been established and will begin meeting shortly.  

Fire Department; Mayor Gehring reported the amount of calls and would like to announce that the department is heavily 

seeking volunteers.   

County Commissioner Craig Johnson was unable to attend due to virtual connection errors. Doug Cheek reported for 

Commissioner Johnson that Alcona County is working with Develop Iosco to develop workshops that will be made 

available.  

Councils Last Comments: Alderman Mason thanked Kyla (clerk) for her hard work with policies and communication to 

council. Alderman Vanderheuel shared a residential water situation and requested emergency contact. Alderman Claseman 

suggested a proposal to council to help promote city cleanliness for the city to make available ashtray buckets to local 

businesses that would be provided by the city and maintained by the business. Alderman Schwanz asked to apply for the 

Consumers Energy grant to put your town on the map. Discussion. 

Motion by Vanderheuel, support by Mason to allow Alderman Schwanz to apply for the Consumers Energy grant.  



Motion carried 4-0.    

Motion by Vanderheuel, support by Schwanz to adjourn meeting.   

Meeting adjourned at 7:04 pm.  

Next City Council meeting to be held April 14, 2025 at 6:00pm.  

Draft available before approval. Not published until April meeting upon council approval.  
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