The regular meeting of the City of Harrisville Council held on Monday, August 11, 2025 was called to order at 6:00 p.m.
by Mayor Gehring. The Pledge of Allegiance was said.

Roll Call City Council Members: Bean, Claseman, Mason, McKenzie, Schwanz, Vanderheuel. Present: Mayor Gehring,
Clerk Harmon and Treasurer Luenberger.

Motion by Mckenzie, second by Vanderheuel to approve the agenda as written. Motion carried: Yays: 6 Nays: 0.

Motion by Mason, second by Schwanz to approve the minutes with an amended correction to the roll call vote from harbor
commission seat recommendations of the regular meeting, July 14, 2025. Motion carried: Yays: 6 Nays: 0.

Public Comments: Roger Lemons presented historical and personal context of the tradition of the Harrisville Arts parade.
He shared in remembering the honor and privilege of partaking in the parade.

Motion by Mason, second by Bean to pay the bills in the amount of $166,431.43. Motion carried Yays: 6 Nays: 0.

COMMUNICATIONS

Sheriff Stephenson presented a department report on city statistics, events that the sheriff department has participated in. Discussions
underway for increase of road patrol and building upgrades. The different things that the Sheriff is doing and what the department and
county have been doing.

Harbor Liaison Claseman reported that July had been a good month with a lot of fuel sales. Large vessels at 70-80 ft had come in. He
gave very positive feedback on the dockhands. There is harvested seaweed available for compost usage.

Tree Board reported that they have received a grant and will be picking up 10 trees to be planted.

Planning Liaison Schwanz reported that Dock Street residents presented at the planning commission meeting and that the short-term
rental draft is with the attorney. We met with NEMCOGs Pablo and Lindsey and did a walk about on Main Street. She asked Council to
review the capital improvement plan with any changes to her by August 31%, and will be added to the September agenda for approval.
Will finalize the remaining RRC tabs for website with end of month deadline. Discussed a grant writing workshop that will be held this
fall presented by Develop losco for municipal and non-profit workshops.

OLD BUSINESS

Verbatim Report: Labor Day parking request: Kathy Ashton representing for Harrisville Arts Council who are requesting to
block parking down main street for Labor Day parade, asking approval from city council.

Mayor asked times. Arts council is asking for 7am, reason is the art fair and they are worried about the vendors taking the
parking spaces, reason to lock down for safety. Mayor repeats times 7am to 1:30pm for blocking of parking. Discussion.

Alderman Vanderheuel motions to table the Labor Day parking request until after review of parade policy because that policy
will help this decision. Request to follow after parade policy on current agenda. Second by Mckenzie.

Yays: Mckenzie, Schwanz, Vanderheuel. Nays: Bean, Claseman, Mason. Motion Yays 3; Nays 3; and goes to the mayor for
final decision.

Mayor tie breaker moves to switch agenda items to parade policy than request received to figure out policy before parking
situation.

Discussion and recommendations received from the Sheriff.

Alderman Schwanz moves to remove parade policy from consideration until it is more detailed. Second by Mason.
Yays: Bean, Claseman, Mason, Mckenzie, Schwanz. Nays: Vanderheuel. Motion carried Yays 5; Nays 1.

Alderman Vanderheuel would like noted that “I think we are making a mistake by not having this policy in place”.



Motion by Mason, second by Claseman to approve art council parade parking closure at 7am.

Mayor request stands as 7am parking closure, have motion and second.
Yays: Bean, Claseman, Mason, Mckenzie. Nays: Schwanz, Vanderheuel. Motion carried Yays 4; Nays 2.

Mayor asks for the motion to approve for road closure at 12:55pm; Mason motion so moved, second by Claseman.
Yays: Bean, Claseman, Mason, Mckenzie, Schwanz, Vanderheuel. Motion carried Yays 6; Nays o.
Ed Chrumka provided a Mill Pond Park improvement update and presented proposals for environmental sampling and

testing and shared his discussion with each company. Mr. Chrumka is asking Council for approval to begin.

Motion by Vanderheuel, second by Schwanz to approve Mannik Smith Group at a cost of $14,114 for the Mill Pond sampling
and testing to begin August 19" or 20th. Motion carried: Yays: 6 Nays: 0.

The Dock Street public access was presented with updates by resident Monte Jahnke who walked the site with Mayor
Gehring. Discussion.

NEW BUSINESS

Harrisville Harbor Farmers Market asked for permission to continue usage of the upper parking lot.

Motion by Vanderheuel, second by Schwanz to allow the Farmers Market managed by Laurie S to continue to be managed
by the farmers market with upper parking lot usage approved. Motion carried: Yays: 6 Nays: o.

Clerk Harmon scheduled a work session with council and set a tentative date for a work session for short term rental
discussions.

Motion by Schwanz, second by Mason to schedule a work session for August 26" at 6:00pm at city hall. Motion carried:
Yays: 6 Nays: 0.

Motion by Vanderheuel, second by Schwanz to schedule a tentative date for a work session on September 24t at 6:00pm at
city hall. Motion carried: Yays: 6 Nays: 0.

REPORTS

Clerk Harmon announced that the rescheduled and final summer concert series will be Wednesday, August 13" at 7pm with
Revolution Dance. She introduced the new city secretary Donna Vroman who has started and already a fantastic asset to the
city office.

Mayor Gehring discussed that the airport accounts needed to be updated to remove Ed & Colleen Higgins.

Motion by Vanderheuel, second by Mason to remove Ed Higgins and Colleen Higgins from the airport accounts and to add
the current four account signatories; Luenberger, Keerl, Harmon, Pierce. Motion carried: Yays: 6 Nays: 0.

Treasurer Luenberger reported on two dnr property sales that have become available within the city limits. To begin the
process there is a $300 application and an assessment for each piece to follow.

Motion by Schwanz, second by Vanderheuel to approve Treasurer Luenberger to submit the applications. Motion carried:
Yays: 6 Nays: 0.

Councils Last Comments: Alderman Mckenzie addressed that residents have been interested in a dog park and she
suggested areas within the ball park. Discussion. Alderman Schwanz reported that she attended the July harbor meeting and



would like to see a joint meeting with the harbor and council for insurance, roles and responsibilities. Alderman
Vanderheuel asked is Wolf Pack had been paid for the website ADA compliance. She reported that herself and Hanna
Rainey have been certified for the board of review. The Alcona Coffee will have two big visitors coming in. On August 15"
from 1-2pm, Cam Cavitt will be visiting and on August 26" from 11:30a-12:30p, Chris Swanson who is running for

Governor will be visiting.
Motion by Schwanz, second by Vanderheuel to adjourn meeting.
Meeting adjourned at 7:39 pm.

Next City Council meeting to be held September 8, 2025 at 6:00pm.
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