The regular meeting of the City of Harrisville Council held on Monday, October 13, 2025 was called to order at 6:00 P.M.
by Mayor Gehring. The Pledge of Allegiance was said.

Roll Call City Council Members: Bean, Claseman, Mason, McKenzie, Schwanz, Vanderheuel. Present: Mayor Gehring,
Clerk Harmon and Treasurer Luenberger.

Alderman Vanderheuel requested to add discussion of a human resource sub-committee to the new business section.
Alderman Schwanz requested to add a final public comment section with caveat to discuss agenda items only. Discussion.

Motion by Schwanz, second by Vanderheuel, to approve the agenda with the above amended changes. Motion carried:
Yays:6 Nays: 0.

Amendments to minutes received an edit addition from Treasurer Luenberger for wording correction under clerk report
secretary hour adjustment to read up to thirty-two hours per week.

Motion by Schwanz, second by Mckenzie to approve the minutes with amendments of the regular meeting, September 8,
2025. Motion carried: Yays:6 Nays: 0.

Public Comments: Mike Baird shared the reason of adding a final public comment section back to the agenda. It is an item
that the harbor commission has done. It gives the public a chance to ask a question that would have come up during the
meeting. Pam McCann thanked the volunteers who helped decorate Main Street and how great it is looking. Monica Spears
asked for the August 13" special public hearing minutes to be posted. John Moran, new zoning administrator for the City of
Harrisville introduced himself.

COMMUNICATIONS

Fire Chief Dan Klukowski presented the runs for September with 28 medical and 1 fire assist. The department went through
CPR certification training. The tanker vehicle is back at the fire hall after receiving the start of repairs.

Harbor Commission Liaison Tim Claseman announced that the harbor was wrapping up the season with official close date
of October 15™. Had an great year with outstanding staff.

Tree Board Chairman Becky Bean stated that she was waiting on the final grant reimbursement.

Planning Commission reported by Clerk Harmon that guest speaker Denise Cline from NEMCOG was at the meeting to
begin the review of the zoning ordinance with updates and planned out a calendar and process with the Commission. The
next visit from NEMCOG will be December 10* at 5:00pm, location to be posted. This is a date and time change for the
Planning Commission meeting. Announced was the public discussion for short term rentals on Wednesday, October 15% at
6:00pm at City Hall. This will be an opportunity for the public to address to the Planning Commission their opinions and
concerns.

Motion by Schwanz, second by Vanderheuel to table the discussion of bill disbursement to November meeting due to the
technical issues at the office regarding printing. Motion carried Yays:6 Nays:0.

OLD BUSINESS

The City Council was presented with a code of conduct and ethics policy. They were able to review and discuss in advance
and during the work session. Alderman Vanderheuel discussed the edit to include an elected official’s paragraph to cover
all. The policy will be emailed and presented to all elected and appointed officials and staff of the City of Harrisville. Once
voted in it becomes the official City of Harrisville code of conduct and ethics policy.

Motion by Vanderheuel, second by Claseman to have the policy Resolution #2025-005 signed with caveat of the discussed
edits and signed within two weeks of receiving. Motion carried: Yays:6. Nays:0.



Mill Pond Park update by Mayor Gehring discussed the dredging process and continued progression.

The Harbor overlook stairs were discussed as a bid was received by a contractor to remove the old stairs, add concrete
stairs, new railings and benches. Council would like to see the bid go back out with a more detailed bid description of more
specifics for publication. Discussion.

NEW BUSINESS

Discussion of the fee structure to be discussed at the next city council work session and to bring to November council
meeting.

Grant sub-committee presented by Alderman Vanderheuel seeing great benefits for the city. A few members of city
commissions have attended a grant writing workshop and would like to begin seeking grants for funding. Discussion of
what the committee will be seeking for beginning projects. The names for the sub-committee are Ed Chrumka, Laurie
Szczesny, Kari Vanderheuel, Jacquelyn Schwanz, and Kyla Harmon.

Motion by Mason, second by Schwanz to establish City of Harrisville grant subcommittee. Motion carried: Yays:6. Nays:0.

Mayor Gehring welcomed new zoning administrator John to the City. We are all excited to have him join the team and look
forward to working with him. John Moran gave a more detailed background of himself and knowledge of zoning duties.
Discussion of what Zoning administer Moran will be working on completing. John asked to be added to the monthly
meeting agenda to report to council.

Alderman Vanderheuel presented an opportunity to work with Consumers Energy on a community event. She would like to
start an adopt a Christmas tree. She discussed the ceremony and what would all be needed and the opportunity of
community involvement and bringing another event in. Discussion with Council.

Motion by Schwanz, second by Mason to approve Alderman Vanderheuel to move forward with the adopt a tree program.
Motion carried: Yays:6. Nays: 0.

Discussion to put together an HR subcommittee was presented to council. Mayor Gehring asked Alderman Mckenzie to
chair lead the subcommittee with her background and experience in HR. Discussions of the reasoning and needs for this
committee to be put together and what the goals will be regarding policies, plans, evaluations, overall help for staff and

officials.

Motion by Vanderheuel, second by Schwanz to approve the Mayor and Alderman Mckenzie to pursue an HR subcommittee.
Motion carried: Yays:6. Nays: 0.

REPORTS

Clerk Harmon shared with council for your information items about the lagoon project meeting notes. Mayor Gehring
added to the lagoon update. Sunrise Garden Club donated $200 towards beautification. Thank you to Monica Spears and
Becky Bean who have decorated Main Street with help. Dock Street progress seeking environmental advice with wetland
concern before finalizing the border posts. Thank you to Mike Stone for volunteering the work on the basketball courts.
Baseball fields updated with goals of 2026 early spring to start a work bee at the ball fields to open the concession stand.
The move of the municipal building to 311 Lake St. Goal of office opening on November 3%. Thank you to Joyce Hook for
donation of furniture. Fire Department will be taking over the full fire hall building. Michigan Storm Chasers invite for a
live stream webcam that will include a one time city fee and a fun little on the map incentive.

Treasurer Luenberger presented budget adjustment reports. Question from Council regarding the fire hall usage and rental
with bills and questions about bills moving to the new building. Discussion of the new building of remodeling and progress.



Motion by Vanderheuel, second by Schwanz to accept the Major and Minor street fund budget adjustments. Motion carried:
Yays:6. Nays: 0.

Motion by Vanderheuel, second by Mason to accept the General Fund budget adjustments. Motion carried: Yays:6. Nays: 0.

Motion by Schwanz, second by Mason to accept the Water and Sewer fund budget adjustments. Motion carried: Yays:6.
Nays: 0.

Treasurer Luenberger presented to Council a letter of request for removal of duties against Clerk Harmon. Clerk Harmon
asked for a request of a closed session as it is pertaining to a complaint brought against a public officer as requested by her
pursuant to MCL 15.268 (1) (a). Review of the letter by Council.

Mayor Gehring asked for a short pause. Motion by Schwanz, second by Vanderheuel to pause the meeting at 7:18pm.
Motion carried.

Motion to continue the meeting by Schwanz, second by Vanderheuel to resume at 7:26pm. Motion carried. Yays:6. Nays:0.

Alderman Vanderheuel asked to finish the remaining agenda items and move into a closed session. Will proceed with public
last comment sections and then into closed session.

Public’s Last Comments are received from Laurie Szczesny in regard to the planning and zoning ordinance with discussion
of renewable energy and power battery storage stations. Becky Bean asked ways of presenting zoning complaints and how
the administrator would begin looking at the city. Mike Baird added more to the planning and zoning updates and
discussions from the planning meeting to begin review of the battery and solar ordinance. Monica Spears asked for
volunteers to help water the mums on Main Street.

Councils Last Comments received from Alderman Claseman that the Harbor commission would be having their last
meeting of the season on October 20™ at 5:00pm at Harbor building. Alderman Vanderheuel asked Mayor Gehring about the
progress of the lights on Main Street and submitted that the sewer drains are in need of attention. Mayor Gehring updated
on the lights. Alderman Schwanz announced that the date for the City Council work session would be at 5:15pm on
Monday, November 10" at City Hall for agenda topics of fee structure. Alderman Mason commented on the great work that
has been done on Main Street. Alderman Bean asked about the environmental assessment for Dock Street access. Alderman
Mckenzie asked about a request received.

Mayor Gehring decrees and declares that the official hours for Halloween Trick or Treating, in the city, for Friday, October
31, 2025, and will be from 5:30pm-7:30pm.

Motion by Vanderheuel, second by Mckenzie to go into a closed session for a request of a closed session as it is pertaining
to a complaint brought against a public officer as requested by Clerk Harmon pursuant to MCL 15.268 (1) (a). Motion
carried: Yays:6. Nays:0. At 7:50pm.

Motion by Vanderheuel, second by Bean to open the public meeting at 9:30pm.

Motion by Mason to adjourn the public meeting.
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