The regular meeting of the City of Harrisville Council held on Monday, September 8, 2025 was called to order at 6:00 P.M.
by Mayor Gehring. The Pledge of Allegiance was said.

Roll Call City Council Members: Bean, Claseman, McKenzie, Schwanz, Vanderheuel. Absent: Mason.
Present: Mayor Gehring, Clerk Harmon and Treasurer Luenberger.

Motion by Vanderheuel, second by Schwanz to approve the agenda with presented amendment of new business ladies
giving group. Motion carried: Yays: 5 Nays: 0.

Motion by Vanderheuel, second by Schwanz to approve the final minutes of the regular meeting August 11, 2025. Motion
carried: Yays: 5 Nays: 0.

Public Comments: Becky Bean shared information about the kaleidoscope for the Pocket Park. There has been funding
received from the Arts Council, Sunrise Gardeners and purchased bricks. Becky has asked City Council to fund the final
$2,000. towards the purchase of the kaleidoscope. She also announced a grant writing opportunity located in Tawas on
Tuesday 9. Discussion.

Motion by Vanderheuel, second by Mckenzie to fund the $2,000.00 for the purchase of the kaleidoscope. Motion carried
Yays: 5 Nays: 0.

Motion by Vanderheuel, second by Schwanz to approve the budget adjustment of $2,000.00. Motion carried Yays:5 Nays: 0.

Monte Jahnke representing Dock Street shared the progress that has developed. Discussion. The City is seeking a survey for
the boundary lines.

COMMUNICATIONS

Fire Chief Klukowski presented to council the monthly calls. He shared the public press release regarding the fire tanker
incident that occurred during a training session.

Harbor Liaison Claseman stated that the commission is ready to schedule a date with the city attorney to begin group
discussions. He shared on the employment of the young adults who are emissaries of the city and harbor. There has been a
4% increase from last year in revenue. Quorum policy discussion.

Tree Board Liaison Becky Bean shared the completion of another successful tree grant of $1,800. Becky announced that she
will be resigning from the tree board effective at the end of the year. Tim Sleszak thanked all the volunteers who helped
planting.

Planning Commission & RRC Liaison Schwanz shared in the commissions progress with recommendations of policy and
discussion of events such as the NYE anchor drop. A NEMCOG representative will be at the October planning meeting. A
brief Mill Pond Park update that the samples have been tested, looking into dump area and meeting with contractors.

Motion by Vanderheuel, second by Schwanz to approve the Capital Improvement Plan as submitted. Motion carried Yays: 5
Nays: 0.

Motion by Bean, second by Claseman, to accept the distribution report in the amount of $86,368.92. Motion carried Yays: 5
Nays: 0. Discussion of bills and questions pertaining to the new BS&A software program.

OLD BUSINESS

Code of Conduct working with attorney on enforcement pages to follow through and will be discussed and voted on at the
October meeting. Alderman Vanderheuel and Mayor Gehring appreciated the work sessions and productivity that came with
the meeting.



Discussion of the harbor stairs from the overlook down to the building. The stairs are drastically deteriorating and need
immediate attention. Contractors are being sought for bids pertaining to drawings and structural construction. A preferred
timeline would be by end of fall, hope to have completed by spring 2026. Discussion of ways to fund.

Discussion of Main Street sound system. The company that the city received a previous proposal from has retired and no
longer in business. Will start to research new options.

NEW BUSINESS

Mr. Larry Wayne Gauthier presented to Council a non-conforming zoning letter that was established in the 90s and he asked
Council to review and continue non-conforming zoning for the property at 306/308 Church St.

Motion by Vanderheuel, second by Bean to approve the letter as stands with confirmation received from the city attorney.
Motion carried: Yays: 5 Nays: 0.

Discussion of zoning administrator who was interviewed by Mayor Gehring and Clerk Harmon. Discussion if an open
meeting interview with council will be needed and discussions of appointing an HR committee.

Mrs. Marcy Redlawsk representing the Ladies Giving Group is requesting permission to host an event at the fireman
pavilion during the dates of December 4-8 for Christmas in the Village. Marcy presented the event to council as a Winter
Whimsical Window Display. Participation is open to all for decorators and spectators. A great holiday event display full of
community support. Mayor Gehring approved the pavilion rental for the Ladies Giving Group.

REPORTS

Clerk Harmon discussed the secretary hours and asked for a request of change to hours from 20 hours to an adjustment of
up to 32 hours a week. Explained the reasoning behind the adjustment for hours.

Motion by Vanderheuel, second by Schwanz to adjust and approve the secretary hours to up to 32 hours per week. Motion
carried Yays: 5 Nays: 0.

Clerk Harmon brought forward a proposal to relocate the current city office from 200 5 street, to 311 Lake St., where the
previous health dept was located. Discussion and explanations from Clerk Harmon of the setup of the new building, day to
day operations and handling of the move. Questions for inspections on process to move forward. Clerk Harmon to reach out
to building department. Give the old city office to the fire department and give the department offices and conference space.
Mayor Gehring gave steps to move forward with inspections and what steps are needed for occupancy.

Discussion of hosting a session with the city attorney as a facilitator for each commission to meet and discuss roles and
responsibilities.

Councils Last Comments: Alderman Schwanz mentioned an upcoming grant writing workshops that will be open to elected
officials and non-profits. A date has not yet been posted. Alderman Mckenzie addressed the 311 Lake St. building asking of
the upstairs and future possibilities.

Motion by Vanderheuel to adjourn meeting. Meeting adjourned at 7:11pm.
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