
City of Harrisville​
City Council Meeting Minutes 
Date: March 9th 2026 

Time: 6:00pm 

Location: 311 Lake Street City Hall 

1. Call to Order 
The meeting was called to order at 6:00 by Mayor Gehring 

2. Pledge of Allegiance - was said. 

3. Roll Call,  
Present: Mike Bean, Tim Claseman, Jacquelyn Schwanz, Tom Mason, Kari Vanderheuel 

Treasure- Barb Luenberger 

Absent: Nancy McKenzie Joining via zoom 

4. Public Comment 

Monica Spears- I’ve questioned the snow removal policy for the last 5 years. Not out of spite but for 
safety. My tenant was walking the other morning and slipped and fell on the sidewalk and broke her arm 
needing surgery.  

Hanna Rainy- Asking for the follow up of the last meeting. Was the staff/elected officials told they must 
work in the office? Asked if there was any information on the $400 bill for christmas decorations 

Kim Pompa- Question on attorney bill? The mayor stated an hourly rate of more than $275 an hour and 
waiting for the investigation to be finished for a final bill. 

5. Approval of Agenda 

Mason asked about public comment 1 & 2   

1. Any topic 2. Agenda items only can address 

Amendment to the add item 7 Old business-Letter from Clerk 
Motion by Mason, second by Schwanz. 

Vote – Yes: 5  No: ______   Motion:  Carried  

6. Approval of Previous Minutes 
Amendment to add the discussion of the clerk's letter to the  minutes. 

Motion by Vanderheuel, second by Schwanz to approve the minutes from February as amended. 

Vote – Yes: 5   No: ______   Motion:  Carried  



7. Reports 
Fire Department- Mayor reported the tanker is back. The fire department is also working on getting 
some lockers for the old city hall area, for the fire department to keep their gear in house. 

Beautification- Becky Bean reported working on the plans for summer flowers and inquired on budget. 
$1200.00 Becky proposes  

 $6000.00 total 

Harbor Commission- Tim Claseman Exofficio HC meets Monday @5pm Mar 16, 2026

Planning Commission- Schwanz  Exofficio -reportedly met with Nemco goals in section 4. Zoning 
discussions of City map to be updated. Seat appointments were set for chair, VC and secretary.  The 
planning commission has decided they will meet the Wednesday before council regardless of what week 
that is. Will get a schedule and post it at City Hall. There’s also an open seat available, must be a city 
resident. Please post the opening. 

Motion by Vanderheuel, second by Schwanz to approve the Publication of the Planning Commission 
seat vacancy. 

Vote – Yes: 5   No: ______   Motion:  Carried  

Tree Board-  Becky Bean reported two trees across from the harbor and two trees on Lake Street across 
from the DNR parking lot are in bad shape and need to be removed. Can we get bids for this? Also asked 
about the replacement of these. 

Zoning- John reported he’d like to look at empty and vacant buildings. Also introduced new and updated 
forms, for land use, special use, and complaint forms. 

8. Finance 

The Finance committee met and went through the General fund budget. Raises were discussed for both 
elected officials Mayor, clerk treasurer and  DPW employees. Raises were not added for elected officials, 
and DPW had agreed on a two-year contract in 2025. The 2026 raise is a 2.5% increase. Contracts need 
to be renewed. The city is down to one marijuana facility. This will decrease the funding we get. 

*Motion by Mason, second by Claseman to  approve the Distribution History’s for January & February  as 
presented. 
Vote – Yes: 5   No: ______   Motion:  Carried 

*Motion by Mason, second by Bean to approve the General Fund Budget for the 2026-2027 year as 
presented. 

Vote – Yes: 5   No: ______   Motion:  Carried  

*Motion by Clasemen, second by Bean to approve the Major/Minor Fund Budget as presented. 

Vote – Yes: 5   No: ______   Motion:  Carried  



9. Old Business 

Rock Event -  Judah Webber is emailing a special event for the April follow up meeting. 

Enforcement of Code of Conduct-discussion on who has yet to sign. Harbor Commission because of 
the holiday scheduling of meetings. Monica Spears emailed questions waiting for a response from the 
attorney. 

Harbor commission appointments-  

*Motion by Vanderheuel, second by Schwanz to approve Mike Baird to the HC term ending 2028. 

Vote – Yes:4   No: ______   Motion:  Carried Claseman recused 

**Motion by Vanderheuel, second by Schwanz to approve Laurie Szczensy to the HC term ending 2028. 

Vote – Yes:4   No: ______   Motion:  Carried Claseman recused 

 

HR Appointment-  

*Motion by Bean, second by Schwanz to appoint Kari Vanderheuel to the HR committee. 

Vote – Yes:4   No: ______   Motion:  Carried Vanderheuel recused 

 Maintenance Position- 

The mayor will address this in his report.  

The HR committee will meet regarding DPW contract updating an employee handbook.  

*Motion by Schwanz, Second by Vanderheuel to table until April’s meeting and information from HR 
regarding DPW contract 

Vote – Yes:4   No: ______   Motion:  Carried  

Airport Committee-  

The mayor had no follow up on the bank account. The treasurer reported that she will talk to the bank and 
get anyone removed who is not on the committee 

Miller Office- The Mayor has spoken with Bill Miller. IT issues, no motion to end contract. Need to find out 
if we get any outside service that would void the contract? toner, IT support? The mayor said he will follow 
up with Bill.  

DPW Employee   Allen Kay submitted a letter to the Mayor with requests for returning to work.The 
Mayor will respond by Tuesday with advice from the City Attorney. Alderman Bean believes we don’t 
need a part time employee. Alderwomen Vanderheuel asked if we would receive an update before April. 
Also asked if the truck was going to remain at Kay’s home or be brought to the Citi garage. 



Clerk Followup  

Clerk Harmon submitted a letter of resignation effective 3/31/26 

*Motion by Mason, second by Bean to accept the resignation of Clerk Harmon. 

Vote – Yes: 3 Bean, Mason, Claseman.  No: 2 Vanderheuel, Schwanz Motion:  Carried  

*Motion by Mason,second by Vanderheuel to accept the deputy clerk's resignation. But to stay on as 
secretary. 

Vote – Yes: 5  No: ______   Motion: Carried 

8. New Business 

Signs on poles- Claseman asked if there is ordinance? Does this go with businesses and yard signs?  

Send to PC to work on a sign ordinance  

*Motion by Claseman, second by Mason to send to PC. 

Vote – Yes: 5  No:   Motion:  Carried  

 

 

Legal Expenses & Procedures 

Classmen asked if our legal fees have quadrupled? I knew there would be a difference from the previous 
attorney. Budgeted $3000.00 for 2025, spent $13,000 YTD. Claseman proposes conversations to the 
attorney can’t be used.  Anything you bring to council needs to be in email form for reference. Otherwise 
it’s just secondhand info. 

*Motion by Claseman, second by Mason, to have the attorney send any legal recommendations to the 
City Council via email. 

Vote – Yes: 4 Bean, Mason, Claseman, Schwanz  No: 1 Vanderheuel  Motion:  Carried  

Vanderheuel stated that a lot of work has been done with policy and procedures. This has required a 
good amount of time from the attorney.  

Claseman stated fiduciary responsibility - MML maybe they could be our primary point of contact and use 
the attorney as secondary? 

Information is still confidential. Will run this by attorney  

Special Meeting Calling / Requesting 



Vanderheuel stated all meetings have been called legally. Only outside of a regularly scheduled meeting 
are there more strict requirements on calling one. The mayor can always call one. If council wants a 
special, it takes 3 Aldermen in writing to call a meeting.  

Attendance policy Table to next meeting 

Motion by Vanderheuel, second by Mason to table attendance policy to next meeting. 

Vote – Yes:    No:   Motion: ☐ Carried 

Wine and food festival-  Vanderheuel presented to the council on behalf of the Wine festival committee. 
Requesting permission to hold the 31st Sunrise Side Wine and Food Festival in the upper parking lot of 
the harbor. Date of festival is .  license and insurance will be obtained prior to the event and Jul 11, 2026
copies supplied to the City. 

Motion by Mason, second by Bean to approve the use of the harbor parking lot for the festival. 

Vote – Yes:4    No:   Motion: Carried Vanderheuel recused  

Claseman asked to submit a request to harbor, Vanderheuel stated she had already been speaking to 
the Chair and is working on it. 

Emergency Service Calls Service  

Claseman- requested that the Fire Department gather insurance money. Mayor Gehring said Claseman 
would need to talk to the fire Chief and township regarding this matter. 

9. Report- 

Vanderheuel stated there have been questions regarding if a council member can sit on the Board of 
Review committee. We have confirmed that it is allowed per the fourth class city act. We have the official 
paperwork and minutes in the office. There have been questions regarding if a council member can sit on 
the border reviews committee. We have confirmed that it is allowed per the Fourth Class City act we have 
the official paperwork and minutes in the office. 

BOR is meeting Tuesday March 10th 3p-9p and 

 Thursday March 12th 9am-3pm 

Schwanz-stated she followed up with Lenny Avery. He’s waiting for the approval process from the state 
kiosk. 

With two marijuana businesses closed. We have two available spots for new marijuana businesses to 
come in.  

Claseman- stated activity on poles from two weeks ago put a nail in the city. It's embarrassing and I 
would really like to see some positivity. Asked for a sign ordinance to be looked into and have this sent to 
the planning commission. 



Mayor:  

Stated back in October, looking into the possibility of moving meeting dates and times to allow for the 
presence of our attorney.  

Follow up of the $400 invoice. DPW Keerl purchased the Christmas bulbs because they were heavily 
discounted. 

Stated he did not notify last month of moving the treasurer into city hall. The treasure will be moving in 
soon.  

10. Final public comment 
Monica Spears Harrisville Township asked for the tree removal if we could request bids so that everyone 
could have a little piece of the pie. She also stated maybe the attorney fees are up because of the special 
meetings that were forced because of the lack of code of conduct. 

Patty Thomas Harrisville Township- support of the library issue on the ballot August ballot funding for the 
libraries anyone interested in helping is encouraged to attend March 19 at 10:30 at the EMS building  

Deb Halsey Asked if the Summer concerts by the city continue? The mayor responded to be determined. 

Bruce Dunn Harrisville Township- 

22 years worked DPW 33 years worked on the fire department. OSHA requires two people for lift stations. 
Also he inquired about testing staying up-to-date. He also inquired why we don't use the big green truck. 
The city DPW trucks are not enough to clean the roads properly. 

Becky Bean Lake street 

Signage foul signs on the poles following a meeting makes the community look bad. Asked if anyone in 
the community might have videos of the incident. 

John Moran- Zoning Administrator said there is a significant amount on sign ordinances.  

10. Final council comment 
Motion by Vanderheuel , second by Shwanz to get bids for tree removal with the evaluation of health and 
vitality.  

Vote – Yes:5    No:   Motion:  Carried  

11. Adjournment 
Motion by Mason @7:43pm 

Respectfully submitted, 

Kari Vanderheuel  

Ward 2 Alderwomen  


