The regularly scheduled meeting of the Harrisville City Council was held on Monday, May 11,
2026.

The meeting was called to order at 6:00 PM by Mayor Gehring and the Pledge of Allegiance
was said.

Roll Call: Mason, Schwanz, Vanderheuel, Bean, McKenzie, Claseman. 6-0.

Present: Mayor Gehring, Treasurer Luenberger, Clerk Pierce.

Motion by Vanderheuel , support by Schwanz to approve agenda. Motion carried: 6-0.
Attorney Investigation. Follow up. Discussion.

Motion by Mason, support by Claseman to make investigation of complaints from former City
Clerk Harmon, to waive attorney/client privilege and make findings of investigation available to
the public through a FOIA request with city policy restrictions applicable to the request. Ayes:
Schwanz, Vanderheuel, Mason, McKenzie, Claseman, Bean. Nays: 0. Motion carried: 6-0.
Motion by Mason, support by Mckenzie to approve minutes of April 13, 2026. Discussion.
Motion by Mason, support by Claseman to approve the April13, 2026 minutes as presented.
Ayes: Schwanz, Vanderheuel, Mason, McKenzie, Claseman, Bean. Nayes: 0. Motion Carried:
6-0.

Motion by Vanderheuel, support by Schwanz to pay the bills in the amount of $133,679.85.
Motion carried: 6-0.

Public Comment: Bruce Dunn thanked Mayor Gehring for the help with keeping the city clear
during the ice storm. Would like to see council members step up as well. Questioned the new
placement of the VFW plaque which was located at the Train Depot. Val Bakker thanked the
mayor and Tom Keerl for all their assistance during the ice storm. Requested possibility of
having phone numbers of council members to contact with concerns. Bakker voiced interest in
seeing copies of current city budgets and spending. Manny Pompa asked for an update on the
work on the city pump stations and the cost of construction up to this point. Mayor addressed
these questions. Richard Bray asked about a plugged drain and the availability of the city
compost area. He also questioned the policy of short- and long-term rentals. Eddie Neil
discussed the flooding on Lake St. Monica Spears reported that the City-Wide Garage Sale will
be the weekend of June 20-21, 2026.

OLD BUSINESS

Open Meetings. Discussion. Council members can call attorney with questions and concerns
and attorney will respond with a blind copy to all council members as to content of call and her
response.

Dock Street Wetlands delineation has been ordered. Waiting for permit. Parking signs will be
placed at the end of Dock St.

Motion by Mason, support by Claseman to send all findings of the complaint by former City
Clerk Harmon, investigated by city attorney, to the Michigan State Police, to investigate any
improprieties caused by the former clerk, including all pertinent information from the city
attorney, within 10 days from today. Ayes: Schwanz, Vanderheuel, Mason, McKenzie,
Claseman, Bean. Nayes: 0. Motion Carried: 6-0.

NEW BUSINESS

Harbor Nights. Fridays, June 5th-September 4, 2026 at the Harbor Pavillion.



Motion by Vanderheuel, support by Mason to approve request of Inspiration Alcona to use the
Harbor Pavilion Friday nights, June 5th-September 4, 2026, contingent upon receiving letter of
intent, signed usage agreement and a Hold Harmless clause. Motion carried: 6-0.

Motion by Vanderheuel, support by McKenzie to approve use of Harbor Pavilion by Dee-Liteful
Karoke, Thursdays, May 14-July 30, 2026, upon signed usage agreement and Hold Harmless
clause . Motion carried: 6-0.

Ball Fields Clean-up request. Discussion. A Hold Harmless must be signed by a non-committee
member and all volunteers must sign back of Hold Harmless agreement.

Motion by McKenzie, support by Bean to approve the Beautification Committee request for a
clean-up event at the city baseball fields for Saturday, May 16, 2026. Motion carried: 6-0.
Motion by Vanderheuel, support by Schwanz to take a 5 minute break at 7:33 PM. Motion
carried: 6-0.

Motion by Schwanz, support by Vanderheuel to reconvene meeting at 7:37 PM. Motion carried:
6-0.

Request by Kathleen Ashton for use and closure of Main Street on Saturday, July 4, 2026 for
the Annual Kid’'s Bike Parade.

Motion by Vanderheuel, support by Schwanz to approve use and closure of Main Street on
Saturday, July 4, 2026 from 12:30 PM-2:00 PM for the annual Kid’s Bike Parade, following the
City Parade Permit Policy. Motion carried: 6-0.

Farmers Market update by Laurie Szczesny. Discussion.

Motion by Schwanz, support by Vanderheuel to approve use of upper parking lot at the harbor
for the Farmer’s Market vendors Saturdays, May 16-October 31,2026 . Motion carried:6-0.
Motion byVanderheuel, support by Schwanz to approve the city accepting payment of SNAP
and Credit Cards to the Market Master to dispense payments to the market vendors. Aye:
Schwanz, Vanderheuel. Nayes: Mason, McKenzie, Claseman, Bean. Motion failed: 4-2.
Request from Anne Sperry to use the Pocket Park on Saturday, September 5, 2026 as a venue
for musicians to participate in, as part of the annual Porch Fest event. Discussion.

Motion by Claseman, support by Schwanz to approve use of the Pocket Park as part of the
annual Porch Fest event on Saturday, September 5, 2026.Motion carried: 6-0.

Request from Nancy Miller for use of city property for the Annual 4th of July Craft and Vendor
Fair at Craftmaker’s Cabin from Friday, July 3-11AM-5PM, Saturday, July 4-10AM-5PM and
Sunday, July 5, 2026, 10AM-4PM. Set up may begin on Thursday, July 2, 2026.

Motion by Schwanz, support by Mason to approve request of Nancy Miller for use of city
property for the Annual 4th of July Vendor Fair from Friday, July 3-Sunday, July 5, 2026. Motion
carried: 6-0.

Tree removal bids. Discussion.

Motion by Mason, support by Claseman to accept the bid from Griff and Son in the amount of
$9,150.00 for removal of storm damaged trees within the city. Motion carried: 6-0.

Mill Pond update. A Thank You to Ed Chrumka for his work and planning on the dredging of the
Mill Pond. The dredging will begin June 1-24, 2026. It will involve removing some tree branches,
moving benches and some tree removal. Ed says all will be ready for the ducks in the Ducky
Race on July 4, to have clear sailing down the creek to the lake!

Alderman Claseman suggests bids be put out for Porta Potty rental for the area at the top of the
harbor from July-October, 2026. Discussion.



Motion by Claseman, support by Schwanz to advertise for Porta Potty rental. Motion carried:
6-0.

Teri O’Callaghan questioned the Mayor Pro Tems voting abilities. Discussion.

City attorney indicates that as an acting Mayor Pro Tem, they can have a vote on a motion as
representative of their Ward, but cannot vote on a tie breaker.

Motion by Vanderheuel , support by Schwanz to approve the purchase of the “RIGID” app for
the zoning administrator’s phone at $10.00 a month. Motion carried: 6-0.

Motion by Vanderheuel, support by Schwanz to reimburse the zoning administrator for his
monthly phone bill for the use of his private phone for city business. Motion carried: 6-0.
Deputy Clerk vote Discussion.

Motion by Schwanz, support by Vanderheuel to approve Marjory French as Deputy Clerk of the
City of Harrisville, appointment ending December 31, 2026. Motion carried: 6-0.

REPORTS

Mayor Gehring would like to welcome new DPW member, Tracy Hartman-O’Callaghan to the
city family. Interviews will take place for Summer Help on Wednesday, May 13, 2026. Mayor
Gehring would like council to consider moving council meetings to the 3rd Thursday of the
month at 6:00 PM. This would accommodate the city attorney’s schedule enabling her to attend
council meetings in person, on a quarterly basis.

Motion by Vanderheuel, support by Schwanz to move the monthly city council meetings to the
3rd Thursday of the month, beginning June 18, 2026. Motion carried: 6-0.

Clerk: City Council Packets to be available by the Friday prior to City Council meeting by
3:00PM. Will be located for pickup in rack placed at back entrance of city office. Code needed
for entrance. Packets will also be sent via email to all council members.

Treasurer: A need to remove Edward Higgins and Colleen Higgins from the City Airport bank
account and add names of City Clerk, Barbara Pierce, City Treasurer, Barbara Luenberger,
Deputy Clerk, Marjory French, and Deputy Treasurer, Tom Keerl.

Motion by Schwanz, support by Claseman to change information on airport bank account.
Motion carried: 6-0.

Harbor Commissioner liaison Claseman reports that seasonal slip rentals are up for the year
and there is not a definite date for the harbor dredging to begin.

Planning Commissioner Chair Monica Spears reported that a budget is needed to order Green
Thumb signs for the city yards.

Motion by Vanderheuel, support by McKenzie to approve not more than #400.00 for yard signs.
Motion carried: 6-0.

Motion by Vanderheuel, support by Schwanz to approve appointment of Kim Pompa to vacancy
on planning commission. Motion carried: 6-0.

Chairman Spears asks that a copy of the Blight Ordinance be forwarded to the city attorney.
Motion by Vanderheuel, support by Schwanz for a copy of the Blight Ordinance to be forwarded
to the city attorney. Motion carried: 6-0.

Tree Board member Becky Bean said the trees that were planted last year are doing well.

Fire Department report by Mayor Gehring says that there is a new insert for the brush rig and a
new hook up to attach to the fire hydrants.

Motion by Schwanz, support by Vanderheuel to excuse the mayor at 9:05. Motion carried: 6-0.



Councils Last Comments: Vanderheuel states that no personal phone numbers of council
members be given to the public. Vanderheuel questioned missing Per Diems for Special
Meetings. Vanderheuel asked about city consideration of private septic services being allowed
to dump at the city lagoons. Claseman reported on fire detectors in the building. Dust Control
will be discussed at the June meeting. McKenzie asked for copies of the check register report
for the General Account and the General Account payable accounts.

Motion by Schwanz, support by Vanderheuel to adjourn.

Meeting adjourned at 9:10 PM.

Next regularly scheduled meeting of city council is Thursday, June 18,2026 at 6:00 PM.
Published prior to council approval.
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